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The Chesapeake BayThe Chesapeake Bay

The largest estuary The largest estuary 
in the United in the United 
StatesStates
64,000 square mile 64,000 square mile 
watershedwatershed
50 major rivers50 major rivers
Covers all or part Covers all or part 
of 6 statesof 6 states
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The ProblemsThe Problems

Increase in impervious surfacesIncrease in impervious surfaces
High nitrogen and phosphorous High nitrogen and phosphorous 
concentrations concentrations 
PCB concentrationsPCB concentrations
Synthetic organic pesticidesSynthetic organic pesticides
SedimentationSedimentation
Low dissolved oxygenLow dissolved oxygen
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What is an Environmental What is an Environmental 
Management System?Management System?

A set of interrelated elements to A set of interrelated elements to 
develop and implement an develop and implement an 
organization's environmental policyorganization's environmental policy
ISO 14001 the most use system ISO 14001 the most use system 
Seventeen elementsSeventeen elements
Beginning with Environmental PolicyBeginning with Environmental Policy
Ending with Management ReviewEnding with Management Review
In a continuous cycleIn a continuous cycle
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EMS in ActionEMS in Action

Problems with the communityProblems with the community
Superfund or Brownfield sitesSuperfund or Brownfield sites
Local health concernLocal health concern
Local environmental concernLocal environmental concern
The Chesapeake BayThe Chesapeake Bay
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Some EMS ElementsSome EMS Elements

Environmental PolicyEnvironmental Policy

Environmental AspectsEnvironmental Aspects

Competence, Training and Competence, Training and 
AwarenessAwareness
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Environmental PolicyEnvironmental Policy

Include a specific commitment to Include a specific commitment to 
Chesapeake Bay, protection, Chesapeake Bay, protection, 
restoration and sustainabilityrestoration and sustainability
Commit to pollution prevention Commit to pollution prevention 
activities focused on Chesapeake Bay activities focused on Chesapeake Bay 
Chemicals of Concern Chemicals of Concern 
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Environmental AspectsEnvironmental Aspects

Establish significance criteria that Establish significance criteria that 
reflect risks to Chesapeake Bayreflect risks to Chesapeake Bay
Risks might include potential Risks might include potential 
discharge of chemicals of concerns, discharge of chemicals of concerns, 
sediment runoff, habitat loss, point sediment runoff, habitat loss, point 
source dischargessource discharges
Ensure that procedures for reviewing Ensure that procedures for reviewing 
the environmental impacts of new the environmental impacts of new 
projects are effective  projects are effective  



1010

Competence, Training and Competence, Training and 
AwarenessAwareness

Establish or modify new employee Establish or modify new employee 
orientation to include an EMS overview orientation to include an EMS overview 
and explicit mention of the commitment to and explicit mention of the commitment to 
Chesapeake BayChesapeake Bay
Schedule annual EMS awareness training Schedule annual EMS awareness training 
that includes examples of potential Bay that includes examples of potential Bay 
impacts from your organizationimpacts from your organization’’s activitiess activities
Pay close attention to activityPay close attention to activity--level level 
training wherever deviation from training wherever deviation from 
procedures could lead to a direct and procedures could lead to a direct and 
uncontrolled release within the watersheduncontrolled release within the watershed
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What can you do? What can you do? 
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ResourcesResources
Introduction to a Chesapeake BayIntroduction to a Chesapeake Bay--
Focused EMSFocused EMS

–– http://www.epa.gov/region03/federal_facilitihttp://www.epa.gov/region03/federal_faciliti 
es/documents/CB_Watershed_Focused_EMSes/documents/CB_Watershed_Focused_EMS-- 
August2006.pdfAugust2006.pdf

Greg Allen Greg Allen 
–– 410410--267267--5746       5746       
–– allen.greg@epa.govallen.greg@epa.gov
Nick DiNardoNick DiNardo

–– 215215--814814--3365         3365         
–– dinardo.nickolas@epa.govdinardo.nickolas@epa.gov

mailto:allen.greg@epa.gov
mailto:dinardo.nickolas@epa.gov
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Resources (cont.)Resources (cont.)

FedCenter.gov FedCenter.gov –– The Federal The Federal 
governmentgovernment’’s home for s home for 
comprehensive environmental comprehensive environmental 
stewardship and compliance stewardship and compliance 
assistance information assistance information ––
http://www.fedcenter.govhttp://www.fedcenter.gov
http://www.peercenter.nethttp://www.peercenter.net
Chesapeake Bay Program Chesapeake Bay Program ––
http://www.chesapeakebay.nethttp://www.chesapeakebay.net

http://www.fedcenter.gov/
http://www.peercenter.net/
http://www.chesapeakebay.net/
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Thank you!!Thank you!!
José J. Jiménez

Federal Facilities Program 
U.S. Environmental Protection Agency - Region III

Phone: 215-814-2148
Jimenez.jose@epa.gov
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